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Board of Directors
Golden Gate Regional Center, Inc.
San Francisco, California

INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Golden Gate Regional Center, Inc., a California 
nonprofit public benefit corporation, which comprise the statements of financial position as of June 30, 2025, and the 
related statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 
financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Golden 
Gate Regional Center, Inc. as of June 30, 2025, and the changes in its net assets and its cash flows for the year then 
ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards
(Government Auditing Standards), issued by the Comptroller General of the United States. Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section 
of our report. We are required to be independent of Golden Gate Regional Center, Inc. and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Golden Gate Regional Center, Inc.’s ability to 
continue as a going concern within one year after the date that the financial statements are available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. Misstatements, including omissions, are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Golden Gate Regional Center, Inc.’s internal control. Accordingly, no such opinion is 
expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Golden Gate Regional Center, Inc.’s ability to continue as a going 
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that we 
identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying supplementary information on page 20 is presented for the purposes of additional analysis and is not a 
required part of the financial statements. The accompanying schedule of expenditures of federal awards on page 21, as 
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is also not a required 
part of the financial statements. Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the financial statements. The information has 
been subjected to the auditing procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the information is fairly stated, in all material respects, in relation to the financial statements as a whole.
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Report on Summarized Comparative Information

We have previously audited Golden Gate Regional Center’s 2024 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated November 19, 2024. In our opinion, 
the summarized comparative information presented herein as of and for the year ended June 30, 2024, is consistent, in 
all material respects, with the audited financial statements from which it has been derived.

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated December 3, 2025
on our consideration of Golden Gate Regional Center, Inc.’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Golden Gate Regional 
Center, Inc.’s internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Golden Gate Regional Center, Inc.’s 
internal control over financial reporting and compliance.

December 3, 2025
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STATEMENT OF FINANCIAL POSITION

JUNE 30, 2025

With Summarized Information at June 30, 2024

2025 2024

Current assets:

Cash 64,916,647$    57,750,899$    

Cash held for Community Placement Plan for 

Individuals with Developmental Disabilities (CPPDD) (Note 9) 1,020,082        1,020,082        

Receivables:

Contract reimbursement receivable (Note 3) 160,224,950    142,786,860    

Receivable from Intermediate Care Facilities (Note 4) 2,817,403        2,426,241        

Prepaid and other expenses 553,087           537,402           

Total current assets 229,532,169    204,521,484    

Right-of-use assets – operating leases (Note 7) 67,481,543      60,857,201      

Total assets 297,013,712$  265,378,685$  

Current liabilities:

Accounts payable and accrued expenses 67,618,417$    48,292,644$    

Contract advance (Note 6) 158,604,029    153,098,712    

Accrued vacation and other leave benefits 3,037,681        2,915,400        

Operating lease liabilities – current portion (Note 7) 5,745,420        5,412,675        

Total current liabilities 235,005,547    209,719,431    

Operating lease liabilities – net of current portion (Note 7) 61,736,123      55,444,526      

Total liabilities 296,741,670    265,163,957    

Net assets:

Without donor restrictions -                       -                       

With donor restrictions (Note 8) 272,042           214,728           

Total net assets 272,042           214,728           

Total liabilities and net assets 297,013,712$  265,378,685$  

ASSETS

LIABILITIES AND NET ASSETS



The accompanying notes are an integral part of these financial statements.
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GOLDEN GATE REGIONAL CENTER, INC.

(A California Nonprofit Public Benefit Corporation)

STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2025

With Summarized Information for the Year Ended June 30, 2024

2025 2024

Without With

Donor Donor

Restrictions Restrictions Total Total

Support and revenue:

Grants – State DDS 636,942,952$  -$                 636,942,952$  534,914,849$  

Grants – Federal 1,114,440        -                   1,114,440        1,638,854        

Intermediate Care Facilities (ICF) 6,293,708        -                   6,293,708        5,454,597        

Interest 3,696,416        -                   3,696,416        3,651,573        

ICF processing income 88,563             -                   88,563             72,953             

Donations and gifts -                   73,442             73,442             152,052           

Other income 266                  -                   266                  1,300               

Net assets released from restrictions 16,128             (16,128)            -                   -                       

Total support and revenue 648,152,473    57,314             648,209,787    545,886,178    

Expenses:

Program services:

Direct client services 642,802,335    -                   642,802,335    540,984,780    

Supporting services:

Management and general 5,350,138        -                   5,350,138        4,847,659        

Total expenses 648,152,473    -                   648,152,473    545,832,439    

Change in net assets -                   57,314             57,314             53,739             

Net assets, beginning of year -                   214,728           214,728           160,989           

Net assets, end of year -$                 272,042$         272,042$         214,728$         



GOLDEN GATE REGIONAL CENTER, INC.

(A California Nonprofit Public Benefit Corporation)

The accompanying notes are an integral part of these financial statements.

6

STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2025

With Summarized Information for the Year Ended June 30, 2024

2025 2024

Program Management

Services and General Total Total

Salaries and related expenses:

Salaries 25,685,522$    2,567,424$      28,252,946$    26,062,402$    

Employee health and retirement benefits 7,179,018        747,747           7,926,765        7,239,493        

Payroll taxes 351,993           35,647             387,640           359,097           

Total salaries and related expenses 33,216,533      3,350,818        36,567,351      33,660,992      

Purchase of services:

Residential care facilities 199,162,137    -                   199,162,137    178,759,688    

Day programs 48,795,315      -                   48,795,315      39,348,932      

Other purchased services 349,346,425    -                   349,346,425    281,120,759    

Facility rent and utilities 5,589,419        620,294           6,209,713        5,661,612        

Consultant fee 859,563           95,390             954,953           1,779,848        

Legal fees -                   337,056           337,056           255,279           

Communication 793,680           88,079             881,759           684,119           

General and Board of Directors 2,202,043        244,372           2,446,415        1,893,548        

Insurance 272,831           30,277             303,108           313,921           

Staff travel 112,257           15,448             127,705           125,707           

Equipment rental 193,985           21,527             215,512           198,822           

Data processing 514,128           57,055             571,183           312,490           

General office expenses 138,061           15,323             153,384           227,292           

Equipment purchases 1,576,396        174,941           1,751,337        1,052,139        

Accounting fees -                   72,300             72,300             71,345             

ARCA dues -                   -                   -                   102,079           

Help fund expenses 16,128             -                   16,128             98,313             

Equipment and facility maintenance 8,347               926                  9,273               12,666             

Bank charges -                   171,460           171,460           76,273             

Printing 5,087               565                  5,652               15,589             

Employee training -                   54,307             54,307             61,026             

Total expenses 642,802,335$  5,350,138$      648,152,473$  545,832,439$  
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(A California Nonprofit Public Benefit Corporation)

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2025

With Summarized Information for the Year Ended June 30, 2024

2025 2024

Cash flows from operating activities:

Change in net assets 57,314$           53,739$           

Adjustments to reconcile change in net assets to net cash 

used in operating activities:

Amortization of right-of-use assets – operating lease 2,850,329                  2,785,745 
(Increase) decrease in assets:

Contract reimbursement receivable       (17,438,090)         (8,415,243)
Client funds receivable                         -                13,933 
Receivable from Intermediate Care Facilities            (391,162)            (591,076)
Prepaid expenses              (15,685)              299,981 
Security deposits                         -                  7,035 

Increase (decrease) in liabilities:

Accounts payable and accrued expenses         19,325,773           8,584,694 
Accrued vacation and other leave benefits              122,281              283,505 
Operating lease liabilities         (2,850,329)         (2,785,745)

Net cash provided by operating activities           1,660,431              236,568 

Cash flows from financing activities:

Proceeds from contract advance       152,836,898       134,420,959 
Repayment and offset of contract advance     (147,331,581)     (120,007,118)

Net cash provided by financing activities           5,505,317         14,413,841 

Increase in cash 7,165,748        14,650,409      

Cash, beginning of year 58,770,981      44,120,572      

Cash, end of year 65,936,729$    58,770,981$    

Supplementary information:

Noncash investing and financing activities:
Lease assets obtained in exchange for lease obligations – operating lease 9,474,671$      24,653,245$    

Cash 64,916,647$    57,750,899$    

Cash held for Community Placement Plan for

Individuals with Developmental Disabilities (CPPDD) 1,020,082        1,020,082        

Total cash shown in the statements of cash flows 65,936,729$    58,770,981$    
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NOTES TO FINANCIAL STATEMENTS

YEAR ENDED JUNE 30, 2025

NOTE 1 – ORGANIZATION AND NATURE OF ACTIVITIES

Golden Gate Regional Center, Inc. (the Center), was incorporated on November 10, 1977 as a California 
nonprofit public benefit corporation under contract with the State of California Department of Developmental Services 
(DDS) for the purpose of operating the Center and related activities. The Center was organized in accordance with
the provision of the Lanterman Developmental Disabilities Services Act (the Lanterman Act) of the Welfare and 
Institutions Code of the State of California. In accordance with the Lanterman Act, the Center coordinates, through 
outside providers, diagnostic and assessment of eligible services to persons with developmental disabilities and plans, 
accesses, coordinates and monitors services to such individuals and their families. The Center is one of 21 regional 
centers within the State of California system and serves the counties of Marin, San Francisco, and San Mateo.

The Lanterman Act includes governance provisions regarding the composition of the Center’s Board of 
Directors. The Lanterman Act states that the Board shall be comprised of individuals with demonstrated interest in, or 
knowledge of, developmental disabilities, and other relevant characteristics, and requires that a minimum of 50% of the 
governing board be persons with developmental disabilities or their parents or legal guardians; and that no less than 
25% of the members of the governing board shall be persons with developmental disabilities. In addition, a member of a 
required advisory committee composed of persons representing the various categories of providers from which the 
Center purchases client services, shall serve as a member of the board. To comply with the Lanterman Act, the Center’s 
board of directors includes persons with developmental disabilities, or their parents or legal guardians, who receive 
services from the Center and a client service provider of the Center.

The Center’s mission statement is as follows:

Golden Gate Regional Center was organized as a non-profit corporation to build inclusive communities by 
connecting and developing innovative services and support responsive to the needs and aspirations of 
individuals with intellectual and developmental disabilities, and their families while educating and informing 
all community members about the rights, value and potential of human diversity.

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

State of California Contract

The Center operates under an annual cost-reimbursement contract with DDS under the Lanterman Act. The 
maximum expenditures under the contract are limited to the contract amount plus interest earned. The Center is required 
to maintain accounting records in accordance with the Regional Center Fiscal Manual, issued by DDS, and is required 
to have DDS approval for certain expenses. In the event of termination or nonrenewal of the contract, the State of 
California maintains the right to assume control of the Center’s operation and the obligation of its liabilities.

Under the terms of these contracts, funded expenditures are not to exceed $672,020,332, $569,143,579, and 
$549,293,899 for the FY 2024-2025, FY 2023-2024, and FY 2022-2023 contract years, respectively, and are subject
to budget amendments. As of June 30, 2025, actual net expenditures under the FY 2024-2025, FY 2023-2024, and FY 
2022-2023 contracts were $621,770,043, $525,144,786, and $479,422,102, respectively. The unexpended balance under 
these contracts amounting to $50,250,289, $43,998,793, and $69,871,797 for the FY 2024-2025, FY 2023-2024, and 
FY 2022-2023 contract years, represents a conditional contribution that will be used to fund expenditures in the next 
fiscal years until the contract amounts are fully expended or expire. The Center can bill DDS in the future for expenses 
relating to previous fiscal years if the expenses billed relate to the previous fiscal years. As a result, the Center internally 
tracks revenue by current year, previous year and second previous year.

Accounting Method

The Center uses the accrual method of accounting, which recognizes income in the period earned and expenses 
when incurred, regardless of the timing of payments.
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Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the 
reported amounts of revenue and expense during the reporting period. Actual results could differ from those estimates. 

Basis of Presentation

The Center reports information regarding its financial position and activities according to two classes of net 
assets, as applicable: net assets without donor restrictions and net assets with donor restrictions. 

 Net assets without donor restrictions include those assets over which the Board of Directors has 
discretionary control in carrying out the operations of the Center.

 Net assets with donor restrictions include those assets subject to donor restrictions and for which the 
applicable restrictions were not met as of the end of the current reporting period. Some donor-imposed 
restrictions are temporary in nature, such as those that will be met by the passage of time or other events 
specified by the donor. When a donor restriction expires – that is, when a stipulated time restrictions ends 
or purpose restriction is accomplished – net assets with donor restrictions are reclassified to net assets 
without donor restrictions and reported in the statements of activities as net assets released from 
restrictions. Other donor-imposed restrictions are perpetual in nature, where the donor stipulates the 
resources be maintained in perpetuity. 

Comparative Financial Information

The financial statements include certain prior year summarized comparative information in total but not by net 
asset class. Such information does not include sufficient detail to constitute a presentation in conformity with generally 
accepted accounting principles. Accordingly, such information should be read in conjunction with the Center’s financial 
statements for the year ended June 30, 2024, from which the summarized information was derived.

Revenue Recognition:

Contributions

Contributions are recognized as revenue when they are unconditionally communicated. Grants represent 
contributions if resource providers receive no value in exchange for the assets transferred. Contributions are recorded at 
their fair value as support without donor restrictions or support with donor restrictions, depending on the absence or 
existence of donor-imposed restrictions as applicable. When a restriction expires (that is when a stipulated time 
restriction ends or purpose restriction is accomplished), net assets with donor restrictions are reclassified to net assets 
without donor restrictions and reported in the statements of activities as net assets released from restrictions. If donors’ 
restrictions are satisfied in the same period that the contribution is received, the contribution is reported as support
without donor restrictions. 

Government contracts, which are funded on a reimbursement basis, are shown as revenue without donor 
restriction. A portion of the Center’s revenue is derived from cost-reimbursable federal and state contracts and grants, 
which are conditioned upon certain performance requirements and/or the incurrence of allowable qualifying expenses. 
Amounts received are recognized as revenue when the Center has incurred expenditures in compliance with specific 
contract or grant provisions. 

Governmental contract revenue, including ICF revenue, represents unconditional contributions to the extent 
that reimbursable costs have been incurred. The excess unexpended balance of the governmental contracts represents a 
conditional contribution. 
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NOTES TO FINANCIAL STATEMENTS

YEAR ENDED JUNE 30, 2025
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Federal Grants

U.S. Department of Education

The Center is a sub-recipient to DDS with regard to the Special Education Grants for Infants and Families, Part C,
which provides funding for early intervention services for infants and toddlers, through age 3, as authorized by 
Public Law 102-119.

This grant is conditional upon certain performance requirements and/or the incurrence of allowable qualifying 
expenses. During the year ended June 30, 2025, the Center recognized grant revenue totaling $1,114,440 from this
award. Amounts earned and released within the same year under conditional awards are reported as increases in net 
assets without donor restrictions in the accompanying statements of activities.

Leases

The accounting standard on leases, required by accounting principles generally accepted in the United States of 
America, requires lessees to account for leases as either finance leases or operating leases and to recognize right-of-use 
(ROU) assets and corresponding lease liabilities on the statement of financial position for all leases other than leases 
with terms of 12 months or less. For finance leases, lessees would recognize interest expense and amortization of the 
ROU asset, and for operating leases, lessees would recognize straight-line total rent expense. The Center does not
recognize rent expense on a straight-line basis and the impact of this is not significant since there would be a
corresponding adjustment to accrued revenue from the State DDS cost-reimbursement contract. The accounting 
standard also requires additional disclosures about the amount, timing, and uncertainty of cash flows arising from 
leases.

The Center accounts for the existing office leases as an operating lease. 

The Center also leases office equipment under both operating and finance leases and does not recognize a 
right-of-use asset or lease liability for such leases since the amounts involved are not significant.

Cash and Restricted Cash

Cash is defined as cash in demand deposit accounts as well as cash on hand. Restricted cash are funds 
restricted as to their use, regardless of liquidity, such as cash held for Community. The Center occasionally maintains 
cash on deposit at a bank in excess of the Federal Deposit Insurance Corporation limit. The uninsured cash balance, 
including restricted cash, was approximately $65,347,000 as of June 30, 2025. The Center has not experienced any 
losses in such accounts.

Cash equivalents are highly liquid investments that are readily convertible to known amounts of cash. 
Generally, only investments with original maturities of three months or less qualify as cash equivalents. 

Contract and Other Receivables

The majority of the Center’s receivables represents or relates to the cost-reimbursement contract with DDS. 
Receivables are recorded at their net realizable value. The Center uses the allowance method to account for 
uncollectible receivables. Management believes that the receivables are fully collectible and, therefore, has not provided 
an allowance for doubtful accounts as of June 30, 2025.
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State Equipment

State Equipment is stated at cost of acquisition. Pursuant to the terms of the DDS contract, equipment 
purchases become the property of the State of California and, accordingly, are charged as expenses when incurred. The 
Center expenses the cost of equipment upon acquisition if purchased with funds from the DDS contract in accordance 
with the Regional Center Fiscal Manual. The Center capitalizes items which cost more than $5,000 and have an 
estimated useful life of more than one year.

State Equipment purchases for the year ended June 30, 2025 totaled $842,970. The State Equipment disposals 
for the year ended June 30, 2025 totaled $1,060,199. The capitalized equipment and reciprocating offset account at
June 30, 2025 totaled $1,700,419.

Accrued Vacation, Sick and Other Leave Benefits

The Center has accrued a liability for vacation and sick leave benefits earned by employees which is 
reimbursable under the DDS contract; however, such benefits are reimbursed under the DDS contract only when 
actually paid. The Center accrues vacation as earned up to 480 hours and sick leave for employees who are employed 
for five years or more. When the employee separates from service, the employee will receive the unused vacation and 
1% of their accrued sick leave for each year employed by the Center.

Income Taxes

The Center is exempt from federal income taxes under section 501(c)(3) of the Internal Revenue Code and the 
related California code sections. Contributions to the Center qualify for the charitable contribution deduction.

The Center believes that it has appropriate support for any tax positions taken, and as such, does not have any 
uncertain tax positions that are material to the financial statements. The Center’s federal and state information returns 
for the years 2021 through 2024 are subject to examination by regulatory agencies, generally for three years and four 
years after they were filed for federal and state, respectively.

Functional Expenses Allocation

The costs of providing program and supporting services are summarized on a functional basis in the statements 
of activities. The statements of functional expenses present the natural classification detail of expenses by function. 
Expenses directly attributed to a specific functional area of the Center are reported as expenses of those functional areas, 
while shared costs that benefit multiple functional areas have been allocated among the various functional areas based 
on estimates determined by management to be equitable. Shared costs are generally allocated among the program and 
supporting service benefited based on an analysis of personnel time and square footage occupied by the program and 
supporting services.

Subsequent Events

Management has evaluated subsequent events through December 3, 2025, the date on which the financial 
statements were available to be issued.
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NOTE 3 – CONTRACT REIMBURSEMENT RECEIVABLE

Contract reimbursement receivable at June 30, 2025 is summarized, as follows:

2025

Claims submitted:
Current year $ 159,272,037
Prior year 1,032,586
Second prior year (79,673)

Total $ 160,224,950

NOTE 4 – INTERMEDIATE CARE FACILITIES – STATE PLAN AMENDMENT

During the year ended June 30, 2011, various legislative changes were made to the California Welfare and 
Institutions Code retroactive to July 1, 2007, making Intermediate Care Facility (ICF) providers responsible for 
providing day treatment and transportation services; and ultimately, making such services eligible for reimbursement 
under California’s Home and Community Based Services Program, which is funded by the Medicaid Waiver grant
(Medicaid).

Previously, such services provided to the residents were not reimbursable by Medicaid because the funds were 
not directly billed and received by the ICFs. The legislative changes allow for DDS to bill these services to Medicaid 
and capture federal funds.

DDS directs the Center to prepare billings for these services on behalf of the ICFs. The billings included a 
5.5% Quality Assurance fee for the State Department of Health Care Services (DHCS), a 1.5% administrative fee for 
the ICFs and a 1.5% administration fee for the Center.

Effective July 1, 2012, DDS directed the Center to prepare billings for these services on behalf of the ICFs and 
submit a separate state claim report for these services in addition to paying the ICF directly for their services. The 
Center was directed to reduce the amount of their regular state claim to DDS by the dollar amount of these services. 
Reimbursement for these services will be received from the ICFs. DDS advances the amount according to the state 
claim to the ICFs. The ICFs are then required to pass on the payments received, as well as the Center’s administrative 
fee to the Center within 30 days of receipt of funds from the State Controller’s Office.

The Center’s activity related to the above funding at June 30, 2025 is summarized, as follows:

2025

Receivable from ICF, beginning $ 2,426,241
Total billed from vendors 6,293,708
Amount remitted by vendors (5,902,546)

Receivable from ICF, ending $ 2,817,403
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NOTE 5 – LINES OF CREDIT

The credit lines are secured by all assets of the Center unless otherwise noted and consist of the following:

Lender Amount Closing Date Effective Date Maturity Date Interest Rate

Committed: 
U.S. Bank National Association $50,000,000 June 2, 2025 June 2, 2025 September 30, 2025 7.50%
U.S. Bank National Association $44,000,000 June 3, 2024 June 3, 2024 September 30, 2024 8.50%

Uncommitted: (1)

U.S. Bank National Association $50,000,000 June 2, 2025 October 1, 2025 May 29, 2026 7.50%
U.S. Bank National Association $44,000,000 June 3, 2024 October 1, 2024 May 30, 2025 8.50%

Funds drawn on these lines bore interest at the bank’s reference interest rate, which was equivalent to the U.S. 
prime rate. The terms of agreement on these lines included certain nonfinancial covenants. The Center was in 
compliance with these financial covenants as of June 30, 2025. There were no outstanding balances on the lines of 
credit at June 30, 2025.

(1) Borrowing under the uncommitted line of credit is at the sole discretion of the Bank and loans under this line 
shall not exceed the lesser of (1) the aggregate amount of reimbursable amounts already approved by DDS or 
(2) amounts certified by DDS as payable to the Center under the DDS approved budgets which, in either case, 
must be demonstrated to the Bank in writing.

NOTE 6 – CONTRACT ADVANCES

Contract advances represents funds DDS advances to the Center to provide interest-free working capital. DDS 
uses its discretion in determining the balance on a month-to-month basis. If DDS so chooses, the advances can be offset
by claim reimbursements partially or in full, or require the Center to make a repayment to DDS. As of June 30, 2025, 
the contract advances balance totaled $158,604,029.

NOTE 7 – OPERATING LEASES

The Center leases office spaces under operating leases. The leases have remaining lease terms of 10 to 21
years. Rental expense included in operating expenses for the year ended June 30, 2025 was $6,012,486. Cash paid for 
amounts included in the measurement of lease liabilities was $5,329,668 for the year ended June 30, 2025, as part of 
operating cash flows from operating leases.

On June 6, 2024, the Center entered into a lease amendment agreement for the office in Marin which 
commenced on December 1, 2024.

As of June 30, 2024, the weighted average remaining lease term and discount rate for the operating leases was 
13.45 years and 3.82%, respectively. The lease asset and liability were calculated utilizing the risk-free discount rate 
according to the Organization’s elected policy. The options to renew the operating leases were considered when 
assessing the value of the ROU assets when the Organization is reasonably certain that it will exercise its option to 
renew a lease.

As of June 30, 2025, the right-of-use (ROU) assets had a balance of $66,912,647, as shown in noncurrent 
assets on the statement of financial position; the lease liabilities are included in other current liabilities ($5,745,420) and 
other long-term liabilities ($61,736,123). 
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The maturities of lease liabilities are estimated as follows:

Year ended June 30,

2026 $ 5,745,420
2027 6,119,609
2028 6,447,364
2029 6,640,778
2030 6,840,003
Thereafter 57,443,574
Total lease payments 89,236,748

Less: amount representing interest (21,755,205)

Present value of lease liabilities $ 66,912,647

NOTE 8 – NET ASSETS WITH DONOR RESTRICTIONS

At June 30, 2025, net assets with donor restrictions totaled $272,042 and represents donations and gifts 
restricted for the benefit of clients.

NOTE 9 – COMMUNITY PROGRAM FOR PERSONS WITH DEVELOPMENTAL DISABILITIES

Background

In March 2006, the Bay Area Housing Plan (BAHP) was developed by the Center, Regional Center of the East 
Bay, Inc. (RCEB) and San Andreas Regional Center (SARC) (collectively the Regional Centers), working in 
collaboration under the Bay Area Unified Plan.

The BAHP was established to provide affordable, community based housing for people with developmental 
disabilities in the San Francisco Bay Area, through a Housing Development Agreement among the Regional Centers 
and a master developer (the Agreement). The BAHP meets the requirements to provide housing to people with 
developmental disabilities under AB 2100, as codified in Welfare and Institutions Code §4688.5.

The initial beneficiaries of the BAHP were the residents of the Agnews Developmental Center (Agnews) in 
San Jose, California as they were transitioned to community housing from Agnews due to its scheduled closure. The 
BAHP established the strategy and timeline for the acquisition, construction, and financing for the completion of homes 
for these residents. All of the residents have been successfully transitioned out of Agnews.

The Regional Centers determined, in their discretion, the types, amounts, and locations of these residences. A 
total of 60 properties were purchased and developed by the master developer.

For the purpose of managing the Regional Centers’ responsibilities under the Agreement, the Regional Centers 
formed a Steering Committee, which is comprised of the three Executive Directors of the Regional Centers. The 
Steering Committee has the authority to administer the Agreement and bind the Regional Centers to the terms and 
conditions of the Agreement. The Steering Committee makes all decisions by consensus where possible, but may also 
act by a majority vote. Notwithstanding the foregoing, if the action to be taken by the Steering Committee concerns a 
specific property located within a Regional Center’s catchment area, the Executive Director for that Regional Center 
must vote in favor of such action for it to be binding on the Steering Committee.
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Three non-profit organizations (NPOs) acquired fee title to the properties from the master developer. The 
NPOs were:

 Bay Area Housing Corporation (BAHC), which acquired 32 residences in SARC’s catchment area.
 Housing Consortium of the East Bay (HCEB), which acquired 15 residences in RCEB’s catchment area.
 West Bay Housing Corporation (WBHC), which acquired 13 residences m the Center’s catchment area.

Subsequently, the NPOs conveyed their ownership interests in the residencies to three single member limited 
liability companies (the LLCs), each owned by its respective NPO. The LLCs are:

 Casa Milagro LLC, owner of 32 residences (from BAHC)
 Inclusive Communities East Bay, LLC, owner of 15 residencies (from HCEB)
 A Home for Life, LLC, owner of 13 residences (from WBHC)

The LLCs lease such properties to the Regional Centers’ service providers under 60 long-term operating 
leases. The service providers operate the properties for the benefit of consumers who receive service fees from the 
Regional Centers.

The leases will terminate on the 17th anniversary of their commencement dates or 18 months after the date that 
the applicable LLC/landlord fully repays the current lender’s permanent financing (discussed below).

All of the 60 properties are encumbered by Lease Assurance Covenants, Conditions and Restrictions, and a 
Memorandum of Agreement and Lease which provides, among other things, that the use of each property shall be solely 
for the benefit of qualified individuals with developmental disabilities in perpetuity, in compliance with the 
requirements in Welfare and Institutions Code §4688.5.

The master developer borrowed funds from Bank of America to acquire and develop the 60 properties. 
California Housing Finance Agency (CalHFA) then lent funds to the LLCs to refinance the Bank of America loans. 
CalHFA’s loans remained in effect until February 18, 2011, when they were paid off through the bond financing 
discussed below.

Bond Financing

In December 2010, the California Health and Human Services Agency (CHHSA) and DDS provided their 
approval for the LLCs to obtain bond financing to refinance the CalHFA loans.

In the refinance plan and thereafter, the BAHP is referred to as the Community Placement Plan for Individuals 
with Developmental Disabilities (CPPDD).

In the refinance plan dated February 1, 2011, the California Health Facilities Finance Agency (CHFFA) agreed 
to loan $76,970,000 to the LLCs through the issuance of insured revenue bonds. The Office of Statewide Health 
Planning and Development (OSHPD) provided loan insurance for the bonds. The bonds were issued as:

 $44,725,000 Taxable Series 2011A due at various dates, with interest rates ranging from 4.00% up to 
6.25%, with the longest term bonds due on February 1, 2026.

 $32,245,000 Taxable Series 2011B due at various dates, with interest rates ranging from 3.30% up to 
8.00%, with the longest term bonds due on February 1, 2026.

The Bond trustee is U.S. Bank National Association (Bond trustee).
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CHFFA issued the bonds to investors, and lent the proceeds from the sale of the bonds to the LLCs, on or 
about February 18, 2011. The loans from CHFFA to each LLC repaid the CalHFA loans in full and also covered one 
year of required debt reserves and other costs and expenses.

Responsibility for repayment of the loans for these bonds has been divided among the LLCs. The Loan 
Agreements call for monthly payments by each LLC. Each loan is secured by, among other things, deeds of trust on the 
residences and a pledge of the LLCs’ gross revenues.

CHFFA, DDS, the Regional Centers and the LLCs all agreed that the LLCs would obtain insurance for the 
payment of the Bonds from the OSHPD’s Cal-Mortgage Loan Insurance Division. As partial consideration for the bond 
insurance the Regional Centers and the LLCs entered into a Regulatory Agreement with CHFFA and OSHPD that 
contains financial and reporting covenants, payment obligations and use restrictions consistent with the Welfare and
Institutions Code §4688.5.

As further consideration for the bond insurance, the Regional Centers and the LLCs agreed to the following:

1) The Regional Centers executed a Lender Lease Assurance Agreement, whereby the Regional Centers 
unconditionally agreed, jointly and severally to pay the rent and other obligations of all service providers 
under all leases should the service providers fail to meet such obligations. This is relevant, since the LLCs 
rely on the receipt of such rent to repay the bond financing.

2) The Regional Centers agreed to maintain a liquidity operating fund in three separate accounts
(one for each Regional Center), in the aggregate sum of $5,000,000. CHFFA and OSHPD have the right to 
draw on the liquidity operating fund to cure any defaults by the LLCs under the loan documents. Subject 
to such right, the Regional Centers’ use of these funds are unrestricted; however each Regional Center 
must replenish any withdrawal from its liquidity operating fund necessary to maintain the required initial
balance within twelve months from the date of such withdrawal. The Center’s share of the liquidity 
operating fund is $1,020,082 and included in the statement of financial position. The remaining share of 
the fund is funded by RCEB and SARC.

3) Both the Regional Centers and the LLCs agreed to indemnify CHFFA and OSHPD for any post 
foreclosure transfer environmental losses.

The Regional Centers remit payments to each service provider for the services they provide to the consumers 
residing in the properties. The service providers then use such funds and other funds available to them to cover their 
costs, including their rent under the leases. Under each lease the applicable service provider is responsible for paying 
both the monthly base rent (which is equal to the monthly debt service payable to the Bond trustee) and additional
charges as defined in the lease, including property taxes (if applicable), insurance and a replacement reserve
(which is a minimum of $2,400 a year for each property). The LLCs, in turn, use the rents they receive under the leases 
to repay the CHFFA loans.

Due to the timing of the bond financing, one additional advance payment for loan interest and property taxes 
was required to be made to the Bond Trustee via rent under the leases.

The Center made this payment via advances to its service providers, which was then forwarded to the Bond 
Trustee. The service providers will repay these receivables to the Center at the end of the bond financing term, via 
applicable offsets that the Center will apply against funds it owes to the service providers under the Service Provider 
Agreements. At June 30, 2025, CPPDD vendor advances – other totaled $67,269 and is included in prepaid and other 
expenses on the statements of financial position.
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NOTE 10 – LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restriction limiting their use, 
within one year of the statement of financial position at June 30, 2025, comprise the following:

2025

Financial assets at end of year available within one year:
Cash $ 64,916,647
Contract reimbursement receivable, net of contract advance 1,620,921
Accounts receivable from Intermediate Care Facilities 2,817,403

69,354,971
Less: financial assets not available for general expenditures:

Net assets with donor restrictions for specific purposes (272,042)

Financial assets available for general expenditures within one year $ 69,082,929

Financial assets include amounts that will be used to pay accounts payable, accrued expenses and other 
distributions from operating cash flow, if any, in the subsequent year. The Center has various sources of liquidity at its 
disposal, including cash and receivables which are available for general expenditures, liabilities and other obligations as 
they come due. Management is focused on sustaining the financial liquidity of the Center throughout the year. This is 
done through monitoring and reviewing the Center’s cash flow needs on a daily basis. To help manage unanticipated 
liquidity needs, the Center has a committed line of credit of $50,000,000, of which all was unused and available to draw 
upon as of June 30, 2025.

NOTE 11 – RETIREMENT PLAN

The Center maintains a contributory, IRC §403(b) defined contribution retirement plan (the Plan). The Plan is 
administered by Nationwide Investment Services Corporation. All employees are eligible to participate in the Plan upon 
employment by the Center. The Center contributes an amount equal to 10% of each employee’s gross salary to the Plan. 
Total contributions for the year ended June 30, 2025, totaled $7,080,521.

NOTE 12 – COMMITMENTS AND CONTINGENCIES

The majority of the Center’s funding is provided under annual grants and contracts with federal and California 
agencies. If a significant reduction in the level of funding provided by these governmental agencies were to occur, it 
may have an effect on the Center’s programs and activities.

The Center’s contract with DDS provides funding for services under the Lanterman Act. In the event that the 
operations of the Center result in a deficit position at the end of the contract year, DDS may reallocate surplus funds 
within the State of California system to supplement the Center’s funding. Should a system-wide deficit occur, DDS is 
required to report to the Governor of California and the appropriate fiscal committee of the State Legislature and 
recommend actions to secure additional funds or reduce expenditures. DDS recommendations are subsequently 
reviewed by the Governor and the Legislature and a decision is made with regard to specific actions, including the 
possible suspension of the entitlement.
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The Center’s revenue, which is derived from restricted funding provided by government grants and contracts, 
is subject to audit by the governmental agencies. In accordance with the terms of the DDS contract, an audit may be 
performed by an authorized DDS representative. Should such an audit disclose any unallowable costs, the Center may 
be liable to the State of California for reimbursement of such costs. In the opinion of the Center’s management, the 
effect of any disallowed costs would be immaterial to the financial statements as of June 30, 2025.

NOTE 13 – LEGAL MATTERS

The Center is involved in various claims and legal actions in the normal course of business. Based upon 
counsel and management’s opinion, the resolution of such matters is either covered by insurance or will not have a 
material adverse effect on the financial position, result of operation or cash flows.
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GOLDEN GATE REGIONAL CENTER, INC.
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SCHEDULE OF PURCHASES OF SERVICES EXPENSE

YEAR ENDED JUNE 30, 2025

Residential care facilities:

Community care facility 198,523,085$  

ICF/Skilled nursing facility 639,052           

Total residential care facilities 199,162,137$  

Day programs 48,795,315$    

Other purchased services:

Nonmedical:

Programs 74,670,897$    

Professional 26,972,091      

Transportation 29,137,264      

Respite 46,213,882      

Prevention services 14,663,896      

Medical care:

Professional 11,488,899      

Programs 538,542           

Home and hospital care programs 20,000             

Medical equipment 958,975           

Camps 518,038           

Personal and incidental 66,598             

Other authorized services 144,097,343    

Total other purchased services 349,346,425$  
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2025

Federal Grantor/Pass-Through Grantor/
Program Title

Assistance 
Listing
Number

Agency or
Pass-Through 

Number
Federal 

Expenditures
Expenditures to 
Subrecipients

U.S. Department of Education:

Special Education – Grants for Infants and Families
Passed-through the State of California

Department of Developmental Services
Early Intervention Services 84.181 HD249006 $ 1,114,440 $ -

TOTAL FEDERAL AWARDS $ 1,114,440 $ -
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NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2025

NOTE 1 – BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes the federal grant and loan 
activities of Golden Gate Regional Center, Inc. and is presented on the accrual basis of accounting. The information in 
this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in the 
preparation of, the basic financial statements. The purpose of the Schedule is to present a summary of those activities of 
Golden Gate Regional Center, Inc. for the year ended June 30, 2025, which have been financed by the U.S. 
Government. For purposes of the Schedule, federal awards include all federal assistance entered into directly and 
indirectly between Golden Gate Regional Center, Inc. and the federal government. Golden Gate Regional Center, Inc.
did not elect to use the de minimis indirect cost rate as allowed under the Uniform Guidance.

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are 
recognized following the cost principles contained in the Uniform Guidance wherein certain types of expenditures are 
not allowable or are limited as to reimbursement.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2025

Section I – Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified that are not considered to be 

material weakness(es)? Yes X None reported

Noncompliance material to financial statements noted? Yes X No

Federal Awards

Internal control over major programs:

Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified that are not considered to be 

material weakness(es)? Yes X None reported

Type of auditor’s report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported in 
accordance with Section 200.516 of the Uniform Guidance? Yes X No

Identification of major programs: Name of Federal Program or Cluster

ALN 84.181 Special Education – Grants for Infants
and Families

Dollar threshold used to distinguish between Type A and Type B programs: $750,000

Auditee qualified as low-risk auditee? X Yes No

Section II – Financial Statement Findings

None noted.

Section III – Federal Awards Findings and Questioned Costs

None noted.



24

Board of Directors
Golden Gate Regional Center, Inc.
San Francisco, California

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER 
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of Golden Gate Regional Center, Inc., which comprise the 
statement of financial position as of June 30, 2025, and the related statements of activities, functional expenses, and 
cash flows for the year then ended, and the related notes to the financial statements, and have issued our report thereon 
dated December 3, 2025. 

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Golden Gate Regional Center, 
Inc.’s internal control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of Golden Gate Regional Center, Inc.’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of Golden Gate Regional Center, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements 
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that 
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were not 
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Golden Gate Regional Center, Inc.’s financial 
statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards.
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of Golden Gate Regional Center, Inc.’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering Golden Gate Regional Center, Inc.’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose.

December 3, 2025
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Board of Directors
Golden Gate Regional Center, Inc.
San Francisco, California

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR MAJOR 
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE 

REQUIRED BY THE UNIFORM GUIDANCE

Report on Compliance for Major Federal Program

Opinion on Major Federal Program

We have audited Golden Gate Regional Center’s compliance with the types of compliance requirements 
described in the OMB Compliance Supplement that could have a direct and material effect on Golden Gate Regional 
Center’s major federal program for the year ended June 30, 2025. Golden Gate Regional Center’s major federal 
program is identified in the summary of auditor’s results section of the accompanying Schedule of Findings and 
Questioned Costs. 

In our opinion, Golden Gate Regional Center complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on its major federal program for the year 
ended June 30, 2025.

Basis for Opinion on Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of Golden Gate Regional Center, Inc. and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the major 
federal program. Our audit does not provide a legal determination of Golden Gate Regional Center, Inc.’s compliance 
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, statutes, 
regulations, rules, and provision of contracts or grant agreements applicable to Golden Gate Regional Center’s federal 
programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on Golden Gate 
Regional Center’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards, Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when 
it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Noncompliance with the compliance requirements referred to above is considered material if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable user 
of the report on compliance about Golden Gate Regional Center’s compliance with the requirements of the major 
federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding Golden Gate Regional Center’s compliance with the compliance requirements referred 
to above and performing such other procedures as we considered necessary in the circumstances.

 Obtain an understanding of Golden Gate Regional Center’s internal control over compliance relevant to 
the audit in order to design audit procedures that are appropriate in the circumstances and to test and report 
on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of 
expressing an opinion on the effectiveness of Golden Gate Regional Center’s internal control over 
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over 
compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely 
basis. A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over 
compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or significant 
deficiencies in internal control over compliance may exist that were not identified.
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose.

December 3, 2025


